Restructuring of MTB: factors that influencing the employees job satisfaction and organization commitment / Marliza Omar by Omar, Marliza
RESTRUCTURING OF MT8:
FACTORS THAT INFLUENCING THE
EMPLOYEES JOB SATISFACTION AND
ORGANIZAliON COMMITMENT
MARLIZA BINTI OMAR
Submitted in Partial Fulfillment
Of the Requirement for the
Bachelor of Business Administration
(Hons) Marketing
FACULTV OF BUSINESS MANAGEMENT
UNIVERSITI TEKNOLOGI MARA
MELAKA
2006
DECLARATION OF ORIGINAL WORK
BACHELOR OF BUSINESS ADMINISTRATION
(HONS) MARKETING
UNIVERSITI TEKNOLOGI MARA
MALACCA
DECLARATION OF ORIGINAL WORK
I. MARLIZA 81NTI OMAR, (lie Number: 830120.()6-5160)
Hereby, declare that,
• This work has not previously been accepted in substance for any degree,
locally or overseas and it not being concurrently submitted for this degree
or any other degrees.
• This project paper is the result of my independent work and investigation,
except where otherwise stated.
• All verbatim extracts have been distinguished by quotation marks and
sources of my information have been specifically acknowledged.
Signature.:....: _ Date.:....: _
LETTER OF SUBMISSION
28 November 2006
The Head of Program
Bachelor of Business Administration (Hons) Marketing
Faculty of Business management
Universiti Teknologi MARA
78000 Alor Gajah
Melaka
Dear Madam,
SUBMISSION OF PROJECT PAPER
Attached is the project paper titled "RESTRUCTURING OF MTB: FACTORS THAT
INFLUENCING THE EMPLOYEES JOB SATISFACTION AND ORGANIZATION
COMMITMENT" to fulfill the requirement as needed by the faculty of Business
Management, Universiti Teknologi MARA.
Thank you
Yours sincerely
(MARLIZA BINTI OMAR)
2004118536
Bachelor of Business Administration (Hons) Marketing
TABLE OF CONTENTS
ACKNOWLEDGEMENT
LIST OF TABLES
LIST OF FIGURES
ABSTRACT
CHAPTERS
CHAPTER ONE: INTRODUCTION
1.1 Overview
1.2 Problem Statement
1.3 Research Question
1.4 Research Objective
1.5 Scope and Coverage
1.6 Significance of study
1.7 Limitations
1.8 Definition of Terms
CHAPTER TWO: LITERATURE REVIEW
2.1 Introduction
2.2 Restructuring
2.3 Definition and Concept of Job Satisfaction
2.4 How Employee Express Dissatisfaction
2.5 Herzberg's Motivation~Hygiene Theory
2.6 Job Satisfaction versus Job Commitment
2.7 Summary of Discussion and Hypothesis
2.7.1 Research Hypothesis
CHAPTER THREE: RESEARCH METHODOLOGY AND DESIGN
3.1 Introduction
3.2 Research Design
3.3 Choice of Population
3.4 Sampling Technique
3.5 Questionnaires Design
3.6 Fieldwork
3.7 Method of Analysis
PAGE
iv
v
vi
vii
1
1
4
4
4
5
5
6
7
7
9
11
12
1Q
17
18
19
19
20
21
21
22
22
ABSTRACT
Recently, job satisfactions among the employee become the most crucial subject in
implementing the organization progress. Due to that, this research is conduct to carry
out the factors that influencing employees job satisfaction and commitment toward
organization in respect of the restructuring of MTB. The restructuring of the company will
affect the policies, procedures and culture will create stress for all the people involved.
Since the employees will have to deal with new people, new procedure, possibly more
work and loss of previous co-workers and friends, restructuring would implicit the
employees job satisfaction and commitment
Method that been used in this research are descriptive research. Descriptive research is
a type of conclusive research, which has it major objective and the description of
something. The populations for this research are the employees of MTB; with sampling
size are 48 respondents. Sixty of questionnaires were distributed and only 48 complete
questionnaires were retum back. Data are analyzed using Reliability Test, Frequencies,
Cross Tabulation and Pearson Correlation.
The result shows that there are three factors can be use in determining employee's job
satisfaction. The three factors are peers relationship, promotion and salary. Beside that,
demographic construct also influence the employee's job satisfaction and job
commitment. All this factors are strongly influence employees job satisfaction and job
commitment toward the organization.
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